
Demystifying e-Procurement:  
Simplify the Process.  Supercharge the Performance. 
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Rob Fox, BTRG Engagement Manager 

ü Joined BTRG as an Engagement Manger in 2006 

ü Was an ERP systems consultant for 10 years with focus on Procure 
to Pay solutions 

ü Implementation experience with PeopleSoft, Oracle and Ariba 
electronic procurement applications 

ü ¢ŜŀƳ ƭŜŀŘŜǊ ŦƻǊ ф .thΩǎΣ 9wt ƛƳǇƭŜƳŜƴǘŀǘƛƻƴǎ ŀƴŘ ǳǇƎǊŀŘŜǎ 

ü Has managed 4 full life cycle ERP implementation projects 

 

Mike Precia, VP of Sales & Marketing, Vinimaya, Inc. 

ü Has more than 15 years providing solutions and services to Supply 
Chain organizations at Fortune 1000 companies 

ü Brings over 10 years of sales leadership experience and e-
Procurement industry expertise to Vinimaya.   

ü Served as Vice President of Sales at Ketera and Vice President of 
Sales and Account Management at Perfect Commerce.   

ü Holds a .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ŦǊƻƳ ǘƘŜ University of Wisconsin. 
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What challenges are you currently facing with 

your e-Procurement solution(s)? 

 
a) Supplier content management is more time consuming 

and costly than we anticipated é 

 

b) End-users still ñgo aroundò the process! 

 

c) There is still not enough spend under management to 

speed the ROI for the solution investment. 

 

d) All of the above. 

 

e) Not really experiencing many challenges with our 

system, Iôm here today to get some tips on how to 

improve what we currently have. 

 

 

Note:  If you do not see the questions pop up on your screen please take the presentation out of full screen mode.   
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My companyôs ERP / e-Procurement platform is é 

 

a) Oracle 

b) PeopleSoft 

c) SAP 

d) Ariba 

e) Lawson  

 
**  If your answer is another ERP (JDE, etc.) or stand-alone e-Procurement provider (Coupa, 

Ketera, etc.), please use the chat panel to let us know which. ** 

Note:  If you do not see the questions pop up on your screen please take the presentation out of full screen mode.   
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15 years of experience with PeopleSoft  
Implementations, Upgrades, Integration 

HCM Financials SCM 

 Incorporated in the US and Canada with 
Fortune 500 Clients across North America 

Beta-Financials 
Implementation at 

Ontario Hydro 

Cultivate GC niche for DCAA 
compliance and FAR/CAS Cost 

Accounting solutions 

Leading Healthcare and BCBS 
Organizations  Rely on BTRG to 

Implement FIN, SCM and HCM solutions 

Leading Financial Services Firms  to 
ŦŀŎƛƭƛǘŀǘŜ a!ΩǎΣ ŘŜǎƛƎƴ  I/aΣ CLb ŀƴŘ 

Procurement solutions 

http://www.hsbc.com/1/2/home
http://www.moog.com/


What is Vinimaya?  

Vinimaya provides solutions & services that help Fortune 
500 companies achieve success in areas where their                   

e-Procurement systems are falling short é  
 

 

 

 

 

 

 

 

 

 

 

 

End-Users 

Procurement       
& Finance 
Executives 

Suppliers 

ÁERP/e-Procurement solutions lag in user 

adoption 

ÁMultiple catalogs, data sources 

ÁUsers canôt find the items & services they need 

 

ÁResult:  ñMaverickò or off-contract spend 

   

ÁProcurement/AP has to 

manage batch data from 

many suppliers 

ÁData can be housed in 

multiple locations (internal or 

punch-out) 
 

ÁResults:  Too much time and 

money spent managing 

supplier data and end-user 

compliance.  Limited spend 

under management.  

Reduced ROI. 

ÁNeed to manage multiple data 

platforms to meet buyer 

expectations 

ÁB2B buyers do not benefit 

from their B2C shopping 

environments 
 

ÁResults:  Resistance to paying 

transaction fees to be a part 

of a ñSupplier Networkò, price 

creep. 

Vinimaya Smart Marketplace 

Technology Ê (SMT) enhances 

existing e-Procurement solutions 

for all stakeholders. 

NEED:  MARKETPLACE 2.0 
 



SmartSearchÊ 

SmartTransportÊ  

SmartAnalyticsÊ * 

SmartAuditÊ 

SmartCatalogÊ 

SmartAgentÊ 

Where do Vinimaya SMTsÊ fit in the P2P 

landscape? 

Requisition 

PO Approval 
Mgt. 

Document 
Transmission 
& Invoicing 

Receiving & 
Payment 

Reporting 

Supplier 
Performance / 

Price Compliance 

Supplier 
Management 

RFI  / RFQ 

Local Catalog 
Mgt. 

Punch-out 
Catalog Mgt. 

Procure-to-Pay Process 

*Available 2Q 2010. 



Vinimaya  Helps Fortune 500 Customers Achieve 

Marketplace 2.0 

What do they all have 
in common? 

All wanted to achieve the full 

benefit promised from their 

Procurement automation project. 

 

All needed to increase their end- 

user adoption and streamline 

supplier content management. 

 
 

NEED:  

MARKETPLACE 
2.0  

http://www.celanese.com/index/celanese_home.htm
http://www.mycricket.com/


The Business & Technology Resource Group (BTRG)  

Proprietary & Confidential  

Slide 10 

e-Procurement Overview 



The evolution of Procurement 
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Buyers Suppliers 

Supplier Hosted Catalog 

EDX EDX 

Supplier Network Hub 

``Touchless Purchasing``  

e-Procurement ƛǎ ŀƴ ŜƭŜŎǘǊƻƴƛŎ ƳŜǘƘƻŘ ƻŦ ŀǳǘƻƳŀǘƛƴƎ ǘƘŜ άǎƘƻǇǇƛƴƎέ ǇǊƻŎŜǎǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎΦ  

The goal is to reduce the costs of and streamline the process of requesting products and services. 
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SRM 

Best In 

Class 

Direct 

Connect 

Punchout 

Supplier 

Hosted 

Catalog 

Integration 

Broker 

Supplier 

Marketplace 

Oracle 

Exchange 

cXML 

Oracle 

Supplier 

Network(O

SN) 

Supplier 

Enablement 

Spend under 

management 

Industry Standard 

Terminology 
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Best-In-Class 

Industry Average 

Laggard 

20% 

50% 

30% 

Note:  If you do not see the questions pop up on your screen please 

take the presentation out of full screen mode.  Thanks! 

ωTime to complete requisition-to-order cycle: less than 1 day 
ωPercent spend under management: 88% 

ωTime to complete requisition-to-order cycle: 2 to 3 days 

ωPercent spend under management: 63% 

ωTime to complete requisition-to-order cycle: 7 to 8 days 

ωPercent spend under management: 39% 

a) 

 

 

b) 

 

 

c) 
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Financials & Supply Chain Management 

Asset Lifecycle Management Fundamentals  

Asset Management  

Banks Setup and Processing  

Billing  

Cash Management  

Catalog Management for Financials, Enterprise Service Automation, and 

Supply Chain Management  

Collaborative Supply Management  

Commitment Control  

Components for FSCM  

Contracts  

Contracts for Government Contracting  

Cost Management  

Currency Conversion Utility for FSCM  

Data Transformer for FSCM  

Deal Management  

Demand Planning  

eBill Payment  

Electronic Data Interchange  

Engineering  

eProcurement  

eSettlements  

eSupplier Connection  

Expenses  

Financial Gateway  

Financials, Enterprise Service Automation, Asset Lifecycle Management 

Portal Packs  

Flow Production  

General Ledger  

Global Options and Reports  

Grants  

Inventory  

Inventory Policy Planning  

IT Asset Management  

Maintenance Management  

Managing Items  

Manufacturing  

Mobile Time and Expense  

Order Management  

Order to Cash Common Information  

Pay/Bill Management  

Payables  

Pricer  

Product Configurator  

Program Management  

Project Costing  

Promotions Management  

Proposal Management  

Purchasing  

Quality  

Real Estate Management  

Receivables  

Resource Management  

Risk Management  

Services Procurement  

Source to Settle Common Information  

Staffing Front Office  

Strategic Sourcing  

Supplier Contract Management  

Supply Chain Management 9.0 Common Information 

Supply Chain Management Integration  

Supply Chain Portal Pack  

Supply Planning  
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Financials SCM SRM EPM CRM 

Catalog 

Management 

Supply 

Management 

eProcurement 

eSupplier 

Connection 

Purchasing 

Services 

Procurement 

Strategic 

Sourcing 

Supplier Contract 

Management 

Supplier Rating 

System 

Supply Chain 

Warehouse 

Financials & Supply Chain Management 

Financial 

Management 

Accounts 

Payable 

eSettlement 
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Foundation  

Applications 
Strategic Evolution Best in Class 

Catalog 

Management 

Supply 

Management 

eProcurement 
eSupplier 

Connection 
Purchasing 

Services 

Procurement 

Strategic 

Sourcing 

Supplier Contract 

Management 

Supplier Rating 

System 

Supply Chain 

Warehouse 

Accounts 

Payable 

eSettlement 

Purchasing 

Accounts 

Payable 

eProcurement 

Services 

Procurement 

eSettlement 

eSupplier 

Connection 

Catalog 

Management 

Supplier 

Contracts 

Supply 

Management 

Strategic 

Sourcing 

Supplier Rating 

System 

Supply Chain 

Warehouse 



e-Procurement Process Focus 
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E-Pro 

Requisition
Approval

Engine

Dispatch 

Process

Supplier Networks/ 

Punchout 
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e-Procurement Benefits 



Why Implement e-Procurement 
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How will implementing e-Procurement save you money 

0 20 40 60 80 100

Optimize Working Capital

Improve Processes

Mitigate Supply Risk

Identify Cost Reductions

Top CPO Pressures 

Chart adapted from Aberdeen Group, April 2009 

91% 


